Gandhi Eye Hospital Current Status.


Currently the hospital has 12 Surgeons and supporting staff of 160 persons.  Bed strength is about 700 but bed occupancy is around 200-250 due to changes in mode of treatment and quick turnover.


Patients outdoor attendance is around 200-250 in O.P.D.  Trust runs a School of Optometry for training paramedical which was established in  1958.  it also runs a School of Orthoptics.


In 1998 Gandhi Eye Hospital was accredited by National Board of Examination for D.N.B. i.e. Diplomate of National Board for 3 candidate in first year and 3 candidate in IInd year.

Present budget of the hospital is Rs. 3,70,20,871/-.  Income from patients accounts for about Rs. 1,86,63,000/-and balance we get a grant from State Government to the tune of Rs. 1,09,00,000/- annually.  Budget is almost balanced.  But hospital expenses are going up and we need to raise the hospital income.  We need to create reserve funds so that the Trust can continue to render services to the suffering humanity for long time.


Increase in revenue from patients is expected from the increasing rural activities & starting specialized services in treatment.


Income from Trust as such is almost very minimal which we plan to increase from hospital property by utilizing large pieces of land lying vacant.


Our target is to double the income from patients and tenfold income from Trust property.  In addition we propose to create reserve fund of at least five crores.
